Cape Implementation Insights

Licensing Specialist Baseline Data

To inform the early development of Cape, the Kansas Early Childhood Care and Education (ECCE) workforce
registry data system, nineteen Kansas licensing specialists completed a feedback survey in August 2025. Survey
respondents were asked to report their current level of difficulty completing various tasks (i.e., before Cape
implementation).

Verifying Licensing Requirements

Most survey respondents (84%) reported that, currently, it is easy to communicate with licensed facility owners/
operators in their area, but responses were mixed on the ease of other aspects of their role, such as accessing
documentation to verify professional development training hours.
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Compliance Verification

Over half of the respondents (58%) rated verifying initial health and safety requirements as easy, while the most
difficult practice was verifying the training requirements based on the staff members’ roles.
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Potential Cape Benefits

While 42% of respondents agreed that Cape could help increase their productivity, nearly half of respondents
(47%) indicated they neither agreed nor disagreed. Similarly, while 47% of respondents agreed that Cape could
help enhance their effectiveness, 42% were less sure (neither agree nor disagree), suggesting that licensing
specialists may benefit from further support and education about Cape to build on their optimism and ease any
uncertainty.

Respondents identified data that would benefit their work as it pertains to verifying professional development
training hours as the Cape portal expands its capabilities. Respondents mentioned that they would like to
have access to information related to:

» Education and prior training

» Professional development hours

» Training verification (e.g., from an approved source)

» KDHE approval

» Qualifications of individuals (e.g., Lead Qualified or Program Director Qualified)

» One respondent mentioned that they would like to have the ability to reprint certificates

Overall Cape Portal Sentiments

Survey respondents described what they are most looking forward to with the new Cape portal, additional
support they may need in order to feel more comfortable using Cape, and the concerns they thought child care
owners/operators, providers, and staff might have about using Cape.

Respondents described what they are most looking forward to with Cape. Licensing
specialists were looking forward to having increased ease and efficiency and were excited to
soon access the system. Other responses conveyed general positive sentiments toward Cape,
while another response mentioned being unsure about the system’s value.

Additional support that would help respondents feel more comfortable using Cape
included improved usability, training tutorials or hands-on learning, and system functionality
improvements. Some respondents mentioned that they were not in need of any additional
support, while others were uncertain at this point.

Concerns participants thought child care owners/operators, providers, and staff might
have about using Cape included challenges creating, managing, or maintaining accounts,
challenges navigating the system, limited computer or technology skills among users, the
need for support or guidance, and resistance to adopting Cape (e.g., too complex).

Moving Forward

As the rollout for the Cape portal continues, feedback from this survey and other user data collections will be
shared with Cape staff to:

* ldentify baseline levels and areas for potential need and growth

* Inform Cape onboarding processes and supports for licensing specialists

* Support user-centered system improvements

Thank you to those who participated in this survey. Your voice is helping shape the
Cape system!To learn more about Cape, visit the Your Cape website.
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https://www.yourcape.org/
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